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What is accaptable. behaviour?

General Statement

This  behaviour policy was written by Frome Vale Citizens and
encompasses the academy rules, values and core aims of the school. The
academy is a community and it is recogmsed that each individual is
important and has a valuable contribution to make towards the guality of
life enjayed by the Iow,ole within it. We contmually stress the importance
of hanesty, trust, fairness, self-regulation, mutual respect resilience and
self-esteem and these values are part of bemg a fFrome Vale Citizen. We
encourage and praise 900(1 behaviour and help children to realise that
this is the normal expectation. It is the expectation that the fallawmg is
contmually modelled by all the adults in our school:

Take Ior(do, in our academy

Remember to care for everycme’s feellngs

Sloea/e and listen resloectfully to everyone

Be truthful with Hourso,lf and others

Respect the rules of our community

Be positive in our approach to leammg and communication with others

Frome Vale Citizen

We aim to develolo citizens of the world by Iorcmdmg apportunltles to
embrace dtversity, de\fo,lolo positive values, teach llfe skills and love
learnmg, to enable loersonal achievement.

We do this by:

De\felolomg a clear understandmg of puloil's Iolace in a multicultural and
diverse world, respecting differences and similarities.

developmg anir(mmentally conscious citizens.

develapmg an understandmg of persanal Well-being, healthy livlng,
Ioo,rsonal safety and safe relati(mshilos.

develo,omg critical thinkers, who are able to articulate their ideas in a
confident manner.

develo,omg a sense of responslblllty.

De\fo,loloing curriculum sloo,céfic skills to enable children to understand
what it means to be a mathematician, writer, 9eographer etc.



We Ioravide a calm, purloaso,ful and safo, school and welcome parents,
the commuru’ty and other orgamsat(ons toja(n us in giving the best
education Ioossible.

A whole school approach

We believe that every child needs to feel that they belcmg, that they
matter, and that thQ,H are valued for their unigue q,uallties. It is a
dynamtc a,oloroach to War/emg with vulnerable and challenging children
whose behaviour interrupts their own lear‘ru’ng and others lear‘ru’ng. Our
appraach is as follows:

e All behaviour is communication — we need to understand what the
children are trying to tell us, Why and ho,llo them to manage their
emotional responses in a saclallg acce,otable way.

o We are firm but fair — there are clear consequences for actions
but there is alwags time for calmmg and reflection.

e We are consistent in our alolollcatlfm of the behaviour Ioallcy and
in recognising those children that need additional support and
encauragement.

e We Iolace as much value on interventions to develo,o emotional and
social ltteracy as we do interventions to develolo llteracy and
numeracy skills.

e We celebrate and talk about other cultures rel(glcms and beliefs.

e We recognise that our children have diverse bac/egraunds, life
experiences and traditions we value these and seek to learn from
them.

e We recognise that we all make mistakes — we need to admit to
them, accept them and help each other move on

e We use the " word " /9uess you are feelmg sad/cross/frustrated
dlsaloloomted" " would feel....... if | were in your situation

. De\felolomg positive and rewardlng relat[onshllos is the key to
successful teachlng.

e Our classrooms are safe and haPPH Iolaces for all children.

e All children need to be enabled to own and value their own
lo,ammg and be taught the skills to self-assess and review.



We recognise and value the unigueness of each child and support
them to recognise and devo,lolo their own skills talents and
interests

We model our school values at all times and lead by exam,olo,

All class based leammg is differentiated to meet the needs of
groups and individuals so they can make gaod and outstanding
progress.

Quallty first teaching involves the daily use of adalotablo, access
strategies that do,\felolos the learners L‘ndeloendence.

We understand that plaH de\fe,lops the brain and recognise the
importance of lolag to enable all children to do,\felolo skills for life.
Ra(s(ng the self-esteem of learners is fundamental to successful
leammg.

We encourage the children to question and teach them the skills to
ask deeloer more Iorobmg guestions and search for answers
themselves.

We encourage peer support and evaluation and value the skills
that our Iou,o(ls can share with each other in our dally lessons.
We recognise the importance of developmg the leammg skills of
all Ioulo(ls

Our school values are at the heart of all that we do and all that
we say.

Behaviour can always be ’positi\re,ly changed

Rainbow Chart

At Frome Vale Academy we operate a Traffic Light system. In each
class there is a chart made up of seven colours (& visible to the
children); red, orange, yellaw, green, bronze, silver and gald. At the
start of the dag all the children begin on green (children will be reset
to green, if they are on a warning colour, after break time and lunch

time). Children can be moved up the chart deloendmg on their
behaviour, or given a warning. The aim is for all the children to move

up the chart and be on gald by the end of the day. Poor behaviour



choices mean a child will be given a warning down. Prior to a child
belng moved down the chart, the teacher or other member of staff will
warn them and give them an opportunity to modify their behaviour by
Ioasitively dlrectlng them i.e.” You are tal/emg, | need you to face me and
listen” or ‘you are tapping your pencil, | need you to stop”. All adults
act[vely look for ways to move children up the chart even if they have
made poor choices.

Gold Gold sticker given in KSI. KSI+ KS2 - FVC points added to
the class tallH for all children on gold at the end of the
day.

Silver No sticker given

Bronze No sticker given

Green Ready to Learn

Yellow First Reminder

Orange, Second Reminder
Moved up — desirable outcome
Moved down — see SLT




If a child’s behaviour deteriorates durmg a lesson, or as the daH
progresses, warnings (as outlined above) will be given. If after a 3™
warning, the child’s behaviour has not been modified then the child will
come to the senior leadershilo team to reset

Below are the reasons WhH a child may be moved down and the red
behaviours that may reguire SLT support stralght away.



Behaviour charter

Possible poor behaviour choices

First conse quence

Repeated conse quence

(This is when there has been
other attempts by Class
teacher to support behaviour
and there has been no
improve ment)

Using unkind hands (including
snatching and pushing)

Moving down the rainbow chart

Spoken to by SLT
Parents spoken to
Loss of break or lunchtime

Saying unkind things to someone
(ncluding reference to someone’s
family or work they are completing)

Moving down the rainbow charm

Spoken to by 5LT
Parents spoken to
Loss of break or lunchtime

Talking unkindly abour people when
they are not there

Moving down the rainbow char

Spoken to by SLT
Parents spoken to
Loss of break or lunchtime

Laughing at someone to make fun of
thermn

Moving down the rainbow chart

Spoken to by SLT
Parents spoken to
Less of break or lunchrime

Being a bystander {not standing up
for someone in need)

Moving down the rainbow char

Spoken to by SLT

Ignoring adults (basic instructions)

Mowving down the rainbow chart

Spoken to by SLT

Parents spoken to

Less of break or lunchtime
Possible behaviour moniter card

Answering an adult back

Moving down the rainbow chart

Spoken to by SLT

Parents spoken to

Less of break or lunchtime
Possible behaviour monitor card

Running in the classrooms ar
corridors

Moving down the rainbow chart

Feminded of being an FWVA citizen

Spoken to by SLT
Loss of break or lunchtime

Pushing past someone

Mowe down the rainbow chart

Reminded of being an FVA citizen

Spoken to by SLT
Less of break or lunchtime

Swinging on your chair

Maowve down the rainbow chart

Reminded of being an FVA citizen

Spoken to by 5LT
Parents spoken to
Loss of break or lunchtime

Calling out in class

Mowe down the rainbow chart

Reminded of being an FWA citizen

Spoken to by SLT

Parents spoken to

Less of break or lunchrime
Possible behaviour moniter card




Speaking over adults or other
children

Mowve down the rainbow chart
Reminded of being an FWA citizen

Farents spoken to
Loss of break or lunchtime
Possible behaviour moniter card

Distracting others in class

Mowve down the rainbow chart
Reminded of being an FWVA citizen

Spoken te by 5LT

Farents spoken to

Loss of break or lunchrime
Possible behaviour monitor card

Mot using owr FVA manners

Mowe down the rainbow chart
Reminded of being an FWA citizen

Spoken te by LT

Farents spoken to

Loss of break or lunchrime
FPossible behaviour menitor card

Talking when you shouldn't be in

assembly

Mowve down the rainbow chart
Reminded of being an FWA citizen

Fractise sitting guietly during a
break or lunchtime

Lying

Moving down the rainbow chart
Reflection with the class teacher
about the context of the lie

Spoken te by 5LT

Parents spoken to

Loss of break or lunchtime
Possible behaviour monitor card

Ignoring adults (being unsafe)

Remowval to SLT
Farents spoken to
Possible suspension

Possible suspensicn
Behaviour monitoring card

Leaving class without permission

Remowval to 5LT

Farents spoken to
Loss of break or lunchrime
Fossible behaviour meaniter card

Using swear words

Remowval to SLT
Parents spoken to

Fossible suspension
Behavigur monitoring card

Deliberately, physically hurting
someone (ncluding hitting, kicking,

slapping)

Remowval to 5LT
Parents spoken to
Fossible suspension

Fossible suspension
Behaviour monitoring card

Threatening someone

Remowal to 5LT
Farents spoken to
Possible suspension

Possible suspension
Behaviour monitoring card

Using discriminative language
(ncluding reference to race, religion,
LGBT O+ or any other of the
protected characteristics)

Remowval to 5LT
Farents spoken to
Fossible suspension

Fossible suspension
Behaviour monitoring card

Srealing/theft

Remowval to 50T
Farents spoken to
Possible suspension

Fossible suspension
Behaviour monitoring card

Mot respecting the school
environment or property

DEFEMDEMNT OM SEVERITY
Mowe down the rainbow chart
OR

Remowal to S5LT

Parents spoken to

Fossible suspension

Fossible suspension
Behaviour monitoring card

Our syste.m of rewards far 300(1 behaviour

Each class will discuss and take ownershlp of their own classroom charter
appropriate to the age of the children. These will be discussed and agreed
as a whole class in Selotember and dtslolayed in the classroom. Theg will
be clearly dlslolayed and be an active part of behaviour management
within the class. All classes will adhere to the Iormciples of Be Safe, Be
Kind, Be Respectful, Be a Frome Vale Citizen.



Standard Rewards
Suggested rewards are:
e Bronze, Silver or Gold stickers
e Frome Vale Citizen points — awarded by bemg given a Frome Vale
Citizen card or bH reachmg gald. These can be used in Q,xchango, for
rewards.
e fexts home to parents
e House points

Children who have produ.ced work or behaviour of spectal note will be
encouraged to show their work to another member of staff, or the
Prln.cipal and Vice Prtnclpal. 771@3 will be given a stamp on their penguin
reward card. After 5 stamps they will be given a prize from the prize
box.

Classroom Behaviour is man.aged by the class teacher and the teachlng
partners. If there is a gradua[ movement down the chart it is deemed the
responsibility of the teacher to resloand to this with reflection time at
break time or at lunch time with the class teacher. If the behaviour is a
one off but extreme behaviour, this will be dealt with by the prmciloal
and thraugh the normal reflection rota.

Playtime behaviour will be managed by staff on duty, who will /eo,elo
children next to them if they are not able to /eee,o to the academg rules.
Any incidents will be shared with the class teacher verbally and through
recording on CPOMs. The behaviour process chart will be followed.

At lunchtime Lunchtime staff will operate the same structure as at
Iolayt(me except the Leammg Mentor, members of SLT and the Pr(nciloal
will be on call to deal with the children who are not able to /eee,o the
academy rules. The behaviour process chart will be followed by all staff.
The SMSAs will report incidents to the class teacher of the child/children



involved \ferbally and will then be recorded on CPOMs by the class
teacher.

At wet playtlme, and lunchtime the children will be in the classrooms.
Activities for wet playtime will be agreo,d by the class at the begtnning
of the year. Supervlslon will be carried out by staff on duty. Children
will be Qxloo,cto,d to stay in class. Laloto,os are not to be used at wet Iolay.
Year 6 children may act as class monitors.

Respanse,s to unacce,ptable behaviour

In recognising the children’s respanslbllity in their behaviour, a group of
children were asked to review in September 2022 what they believed
the responses should be to unacceptable behaviour. This was considered
by the Ambassador Pupil Voice group and delivered to the staff. It was
agr@@d that the followmg should be the three core ways we expect
children to behave:

To be Safo., to be Kind and to be /Qesloectful.

Below outlines the sanctions for not fallawmg these Qxloo,ctatécms.



FVA Behaviour Charter Be Safe, Be Kind, Be Respectful, Be a Frome

Vale Citizen

Rules Rights Reasons Responses
You have the We don't move Sanction: Name
right to a safe |around the moved down for
Iolace to live school or behave bo,havmg unsafel&/.
Be Safe and learn unsafe[y Someone hurt (child
Article 27 because we on child abuse) —
You have the could hurt Reflection or
rlght to be ourselves or suspension of
Iorato,cted fram others. extreme or ongoing
bemg hurt -
Article 19
Be Kind You have the We don't use Sanction: name
r(ght to share rude or unkind | moved down
what you think | words to others |Reflection for
unless it harms | because we swearing or racist/
or offends could hurt their homophablc or
other Ioeople . fzelings disablist name-
Article 13 calltng or
Iora\focattan .
Suspenslorz for
extreme or reloeated
behaviour.
Be Your education |We do as we Sanction: Name
/i’esloectful should hel,o you |are asked by all | moved down for

learn to respect
other Ioeo,ole
and the
environment -

Article 29

grown-ups
straight away
because they
are in charge.

each refusal.

Reach red =
Reflection




You have the
right to care
and protection
(several
articles)

Recarding of incidents

A secure online tool called CPOMS is used to record all details ro,latmg to
behaviour. The expectation s that the member of staff who has
witnessed/dealt with an incident records this as objecttvely as Ioossible
and what the actions are as an cutcome. 7710,5 also link other children to
look for suspected bullylng. As this is system (s also used for safeguardmg
and medical information we are able to monitor any connection with
these.  Other adults are also notified of these entries, such as the class
teacher, SENCo and safeguardmg lead. The SLT team are notified of all

entries.

Below is an incident page where an.ythtng about the child can be
recorded.:

Add Incident

Incident

Agency Invoived

Add to planner



Reflectlon time

When an incident has occurred ask each child to explam their own
account of what has haloloeno,d when theg are regulated enaugh to spea/e.
After discussion children may need to exlolain a second account. This
enables incidents to be dealt with in a quiet, reflective manner which is
more efficient and effective.

Durlng a r‘eﬂection time the teacher on dutH will engage in a conversation
with the child to again enfarco, WhH certain behaviours are not
acco,ptable.

If this does not result in an improvement in behaviour then the parents
will be invited to attend a meeting to discuss the next steps and the
support and strategies the academy will melement to help the child
improve their behaviour. This will take the form of a Personal Support
Plan or /ndependent Behaviour Plan which will be reviewed every two
weeks with the child and parent. This will include regular feedback to
parents, and action which is appropriate such as child War/emg with an
LSA, child Wor/emg out of the classroom, missing Iolaytéme or similar. A
temporary or permanent exclusion will be considered if the above does
not result in L'mlorovo,d behaviour. If this does not improve behaviour then
The Nest and/or external agencies such as Not Just Behaviour will be
saught and the academy will follow all statutory Iorocedures in line with
advice.

Pasitive Handltng

This Ioal(cy should be read in conju.nctcan with the academy palicy on
Positive /-/andlmg which includes Lnfarmatlon on the use of reasonable
force to control or restrain Iou.plls.



Child on Child Abuse

Child-on-child abuse is any form of phystcal, sexual, emotional and
financial abuse using caerclcm/,oawer and/or control bg an individual
child or group of children and is exercised between children and within
their relationships (bath intimate and non-intimate).

All staff at Frome Vale Acado,my that children can abuse their peers and
are aware of the different forms that these safeguardmg issues take:

. Bullymg—emot(anal/,ohystcal SO ro,loeato,d behaviour which is intended
to hurt someone either emotlcmally or physlcally (htttlng, /elc/etng, sha/elng,

bitlng, hair pulllng, or otherwise causing phys(cal harm)

. Onllne/Cyber bullylng . Prejudlced relatlng bullymg + Sexual Violence,

Sexual Harassment and Sexually Harmful behaviour

* Sexting sharing of nude or indecent (Houth produced sexual lmagery)
* Abuse in intimate relationships, including teenage relationship abuse

. /nittation/hazing type violence and rituals

* Hate crime

* Child Criminal Exploitation

* Child Sexual Exploitation

* Gang association and serious violence - County Lines

* Radicalisation

This abuse can be motivated by perceived differences. e.g. on grounds
of race, religion, gender, sexual orientation, disability or other

d(fferences and result in slgniﬁcant, long lastmg, and traumatic isolation,
intimidation, and/or viclence to the victim



Bullylng is unwanted, aggressive behaviour among school aged children
that involves a real or Ioerco,lved power imbalance. The behaviour is
ro,peated or has the Iootential to be ro,peated over time. Children and
young Ioeolole who are bullied and/or who bully others may have serious
and last(ng Iorablems.

To be considered bullylng, the behaviour must be aggressive and include

the followmg:

* An imbalance of power such as phystcal strength, access to
o,mbarrassmg information, or Ioaloularlty to control or harm others. These
imbalances can chan.ge over time and in different situations, even if theg
involve the same Ioea,olo,

. Reloetitlcm as these behaviours ha,oloen more than once or have the
Ioatenttal to hap,oen more than once

* Actions such as ma/eln.g threats, sloro,admg rumours, attac/emg someone
Iohys(cally or \fo,rbally or for a Ioart(cular reason, e.g. size, hair colour,
gender, sexual orientation, and excludlng someone from a group on
purpose.

Signs of Bullytng

A child may indicate by sign or behaviour that he or she is bo,mg
bullied. Adults should be aware of these Ioasslble signs and that they
should investigate if a child:

Is reluctant to walk to or from school;



Begs to be driven to or from school;

Changes their usual routine;

Is unwilling to go to school (school phabic);

Begins to truant;

Has possessions which are damaged or go missing;

Comes home with clothes torn or books damaged/ mislaid;
Comes home hungry (mono,y/ lunch has been stolen or sloatlt);
Asks for money or starts steallng money;

Has dinner or other monies continually “lost’;

Tries to avoid going out to Iolay at break or lunchtimes (remains close to
an adult suloervlsor) ;

Asks to move seats in class to avoid contact with certain other puloils;
Stops eating;

Becomes anxious, withdrawn or lac/emg in confidence;

Starts stammering;

Attempts or threatens suicide or runs away;

Cries themselves to sleelo or has ntghtmares;

Feels ill in the morning;

Beg(ns to make less effort with school work than previously;
Has unexlolamed cuts or bruises;

Becomes aggressive, disruptive or unreasonable;

Becomes short—temloered ;

s o,xhlbltmg bullmg behaviour towards or children or sibllngs,'
Is afraid to use the internet or mobile Ioh(mo,;

Lack of eye contact;

Change in attitude to Ioeololo, at home;

/ffrlghtened to say what's wrong; and

Give merobablo, excuses for any of the above.

Online bullylng is the use of technalagy (social networ/elng, messaging,
text messages, email, chat rooms, etc.) to harass threaten or intimidate
someone for the same reasons as stated above. It can take many forms
and this list is not exhaustive:



* Abusive or threatening texts, emails, or messages
* Posting abusive comments on social media sites
» Sharing humiliating videos or photos of someone else
* Stealing someone’s online identity
* Spreading rumours online

Trolllng—sendmg menacing or u,osettmg messages thraugh social
networks, chat rooms or games

* Developing hate sites about another person
* Prank calls or messages

* Group bullying or exclusion online

* Anonymous messaging

* Encouraging a young person to self-harm

. Pressuring children to send sexual messages or engaging in sexual
conversations.

Prejudice,d related bullymg refers to a range of hurtful behaviour,
Iohgsical or emotional or both, which causes someone to feel powerless,
worthless, excluded or margmalised, and which (s connected with
Iorejudico,s around bo,longlng, Ldentlty and Qq,ualtt&/ in wider society, e.g.
disabilities and sloo,clal educational needs, ethnic, cultural and re[[g[ous
bac/egrou.nds, gender, home life (far examlole in relation to issues of care,
Ioarental occupation, poverty and social class) and sexual Ldentity.

Sexttng - the sharing of nude or indecent imagery ( yauth produce,d
sexual imagery) The term 'sextmg' relates to the sending of indecent
images, videos and/or written messages with sexually expllctt content;



these are created and sent electranically. They are ofto,n shared via
social netwar/emg sites and instant messaging services. These images may
have been because of u,os/elrtmg.

lnitiatton/Hazing Hazing is a form of initiation ceremony which is used
to induct newcomers into an organisation such as sports team, etc. There
are several different forms, from relatl\fely mild rituals to severe and
sometimes viclent ceremonies. The ceremony welcomes newcomers by
subjectmg them to a series of trials which promote a bond between them.
After the hazing is over, the newcomers alsc have somethmg in common
with older members of the organisation, because they all exloerienced it
as part of a rite passage. /\/\any rituals involve humiliation,
embarrassment, abuse, and harassment.

Hate Crime Hate crimes haloloen because of race, gender identlty, rellgifm,
sexual orientation, and dlsabllity. They can happen anywhere, home,
school and in the community and can be fr(ghtenmg for bath victim and
witnesses and is an offence. Hate crimes can include:

. Physlcal attacks - physical assault, damage to property, offensive
grafftt(, ne(ghbaur dtsloutes and arson

* Threat of attack - offenslve letters or emails, abusive or obscene
telephane calls, groups hangmg around to intimidate you and unfaunded,

malicious comlolamts

* Verbal abuse or insults - harassment over the Ioh(me, by text arfaco, to
face, abusive gesturo.s, and remarks, bullying and threats

Su,pportmg emational Wellbelng qf puplls

At Frome Vale, we take active steps to support Ioulolls who are
experiencing strong emotions. We believe this is an effective strategy



in promoting emotional development in children. When resolw'ng
behaviour incidents with Ioulolls, we:
. Recagnise the power and purpose of emotions
. Emloathlse with the feelmgs of the child
e Practise active llstenmg in order to build rapport
e Are calm not anxious about the child's emotions, and see a
way to Ioroblem solve
e Role model positive emotional states
Our emotional support of our Ioulolls ensures that they understand.:
e We all have feelings and need to recognise them in
ourselves and others
e We are not alone and we are acceloted, suloloo*rted, cared
about, understood, trustworthg and respected — this is then
returned
e We are emloawered and it is safe to engage in prablem
salvmg accepting we are part of the solution
o All feelmgs are normal and need to be regulated and
exloressed ccmstruct(vely
e Problems and conflicts can be solved Ioeacefully
We also support our Iouplls with their emotional Wellbemg thraugh a
range of direct and indirect activities. These activities are deslgned to
build confidence, develap engagement in the world around them,
enhance teamwork skills and prow‘de a safe space and environment for
them to talk about thelrfeelmgs. These include:
. Plag theraloy
I:1 mentoring / counselling
1:1 LSA support

Educational Psychalaglst support
o MHST

To ensure that we are able to effect(vely support the emotional
Wellbelng of our Iou,o(ls, adults at FVA will endeavour to build trusting,
respectfu.l relatlonships with pu,oils. This recognises the fact that for
some children we have to build positive relatlonshilos and trust in order
to manage their emotions.



Positive Handltng
This Ioolicg should be read in conjunction with the academy Ioolicy on
Positive /-/andlmg information on the use of reasonable force to control

or restrain Iou,oils.

Procedures for deal(ng with incidents of Bullytng

Frome Vale AcadeH uses afour—stage aloloroach for deallng with

incidents of bullymg :

All staff should adopt a positive mind set when respandlng to bullylng
concerns and have options for how to reslo(md to incidents of bullying in
a Iolanned, deliberate and positive way.

Stage, | Interventions & Support

The category ‘suspected bullymg’ is put on CPOMs when entering an
incident

Explam the inappropriateness of the behaviour in line with the school’s
values.

/dent(fy Iooss(ble consequences if the bullymg behaviour continues.
Point out the level of distress experlenced by the bullied pulo(l.

/-/Q,llo the bullied Iou,o(l to Ldenttfy ways in which he/she may be
strengthened and suloparted, e.g. peer support.

Encaurage ro,loaratlon to be made, Lf aloloraloriate.
Monitor the situation carefully.

Be Ioro,loared to intervene with a ht’gher response level Lf the situation
Ioers(sts or deteriorates.
To ensue regular feedbac/e is given on agr@@d actions.

Stage, 2 Interventions & Support
While interventions at Level 2 involve contmumg with the above, there

is shift from individual support to group interventions. To be foQCt(VQ
small group work needs:



The consent and involvement of the pupil being bullied.

To be planned and timetabled, session length dependent on age and
abillty.

Carefully selected group membershllo.

To take lolace in a suitable and comfortable environment.

To be uninterrupted.

To be facilitated in a positive manner, ldeally bH two adults whose roles
may alternate allawmg one to participate and one to observe.
Structured and focused activities using active leammg approaches to
stimulate discussion and debate amongst members and devo,lop group
L’dentlty.

Decision and outcomes to be agreed and recorded

To facilitate the develapment of QmpathH amongst Ioupils.

A solution focused alolomach to the situation.

To provide opportunities for pu.plls to take responslbiltty.

/Qo,gular meetings of the group.

/Qo,gular meetings with the bullied pupll to assess on-going effectiveness
of agreed actions.

Stage, 3 Interventions & Support

Interventions at Level 3 will involve the Safeguard(ng Lead, SENCO, and
other senior leaders, in collaboration with Iouloil(s) and parents to
determine the way forward in affzcting chango,.

An individual Risk Assessment Iorocedure may be used which will
determine a plan of intervention and risk management that will be
communicated to all.

At this stage mult(—agency discussion may involve ELB Services and
other external support agencies such as Barnardos.

Bullymg at this level often involves camlolex group dynamlcs, where a
number of roles are evident, such as those d(slolaymg bullymg
behaviour, bystanders and Ioulotls experiencing bullymg. Consequently
interventions will require one-to-one meetings, small group work and
whole class involvement.



Stage L Interventions & Support

Bullymg behaviours assessed as Level &4+ are severe and involve a
signtficant threat to the safety and welfare of the Iou,oils involved.

Such severe bullying concerns may be new or may have Iora\fed
resistant to earlier school interventions and have now been assessed as
high risk. Incidents at this level must be assessed in relation to the risk
Ioaso,d to any/all of the Iou,o(ls involved. As such, the school's Child
Protection Ioolicy and safeguardmg procedures will need to be invoked.
In addition to safeguardmg Ioracedures and practices L'ncludmg referral
to external support services, this may include referral to the educational
psycholagtst through the Code of Practice. The school’s interventions at
Level 4 should continue to (mlolement interventions detailed at Level 3 as
appraprtate.

Respansibilitles of all stakeholders.

The Responsibilcties of Staff

Our staff will:

o foster in our Ioulolls self-esteem, self—respect and respect for
others

e Demonstrate by example the htgh standards of Ioo,rscmal and social
behaviour we

o expect of our pupils.

e Discuss bullylng with all classes, so that every Iou,o(l learns about
the damage it

e causes to both the child who is bullied and to the bully and the
importance of

. tellmg a teacher about bullymg when it haloloens.

e Be alert to signs of distress and other posslble indications of
bullylng.

e listen to children who have been bullied, take what they say
serlouslg and act to

. support and protect them.



Report suspected cases of bullying to (name of teacher and post,
eq our

designated teacher for child Ioratectlon/head of pastoral care).
Follow up any complaint by a parent about bullying, and report
back promptly

and fully on the action which has been taken.

Deal with observed instances of bullying promptly and effectively,
in accordance

with agreed Ioroco,duro,s.

The Responsibilcties of Pupcls

We expect our Ioulo(ls to:

Refrain from becoming involved in any kind of bullying, even at
the risk of

incurring tem,oorarg unloaloularlty.

Intervene to protect the pupil who is being bullied, unless it is
unsafe to do so.

Report to a member of staff any witnessed or suspected instances
of bullying, to

dispel any climate of secrecy and help to prevent further
instances.

Anyone who becomes the target of bullies should.:

Not suffer in silence, but have the courage to speak out, to put an
end to their

own suffering and that of other potenttal targets.

The Responsibilcties of Parents

We ask our parents to support their children and the school b&/:

Watchmg for signs of distress or unusual behaviour in their

children, which mlght
be evidence of bullymg.



. Advismg their children to report any bu.llying to (name of a

member af

staff/sloeclflc post in school/their class teacher) and Q,xplam the

lmlollcatlons of

allowing the bully(ng to continue unchecked, for themselves and

for other Iouloils.

. Advislng their children not to retaliate vlalently to any forms of
bullytng.
. Be(ng sympathetlc and supportive towards their children, and

reassuring them
that alolorolor(ate action will be taken;
. Keep a written record af any reparted instances af bullymg

Being Vigilant

Staff need to be \rlgllant as some parts of the academg premises are
cans(derably more li/eely to be the locations where bullymg behaviour
takes Iolace;

o J[oilet areas

e The playgraund

e Areas hidden from the main part of the academy

Traming

All staff receive trammg every year on safo,guardmg and Ioracedure for

dealtng with behaviour at FVA



